
Town of Smyrna 
2022 Draft Budget
Town Council  Meeting
October 18, 2021



2022 Draft Budget Adoption Timeline
July/August/September 2021
o Staff review of expenses and revenues
o Departmental submissions and review with Manager’s Office/Finance Department

August 24, 2021 Finance Committee Meeting
o Review of 2021 Revenue Expense report

September 24, 2020 Finance Committee Meeting
o Presentation of full 2022 Draft Budget, Operating and Capital Budgets
o Comments and feedback to be incorporated to presentation to Council
o Committee recommended 4-0 the 2022 Draft Budget to Council for consideration

October 18, 2021 Town Council Meeting
o Presentation of 2022 Draft Budget, Operating and Capital Budgets

November 15, 2021 Town Council Meeting
o Second 2022 Draft Budget discussion or potential approval of Budget

December 6, 2021 Town Council meeting
o Approval of 2021 Budget, if necessary
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What’s New in 2022?
Draft 2022 Budget has a $2.6M increase over 2021 Budget. 
Major increases include:

1. $842,000 in inflationary increases. Bureau of 
Labor Statistics August 2021 CPI is 4.6%

a) 2022 Draft Budget used 3.5%
b) Inflation is 33% of 2022 increases over 2021

2. $275,000 in organizational-wide wage 
contractual wage or merit growth 
increases.

a) Contractual/Wage Growth is 10.7% of 2022 
increases over 2021

3. $625,000 in new position wages 
a) $410,000 in Public Safety
b) $120,000 in Public Works
c) $95,000 in Admin/Planning & Inspections
d) New positions are 24% of increase

4. $300,000 in contractual service increases 
across the organization

5. $260,000 public safety required radio 
upgrade

6. ARPA – most of the capital activity in 2022 
is planned ARPA-eligible projects

7. Revenue enhancements for 2022 include:
 Year Three of the Water, Sewer and Electric 

Rate Plan
 Reduction in 6% Discount on Real Estate 

Taxes to 2%
 Implement Lodging Tax ordinance
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2022 Utility 
Rates
The highlighted rates to the right 
are Year 3 of 3 adopted rates for 
electric, water, and sewer.

2022 Real Estate 
Taxes – No Change
Remain the same, $0.44/$100 
assessed value. 

o Proposing 2% early-payment 
incentive for 2022

o Payments received before July 1

o Reduction from prior year (6%)
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Year 1 Year 2 Year 3
2019 2020 2021 2022

Customer Charge: $13.00 $14.50 $16.00 $17.50
Energy Charge: 

0-500 kWH $0.1340 $0.1330 $0.1320 $0.1310
Over 500 kWH 0.1180 0.1200 0.1200 0.1200

(Electric Heat Winter Only) Over 750 kWH 0.1050 0.1090 0.1130 0.1175

Inside Town Limits:
0-3,000 Gallons Minimum Charge $11.98 $13.65 $16.30 $19.50
3,001-4,000 Gallons an additional $4.00 $4.55 $5.45 $6.50
4,001-6,000 Gallons an additional $5.32 $6.05 $7.25 $8.65
6,001-7,000 Gallons an additional $6.66 $8.00 $9.55 $11.40

7,001-10,000 Gallons an additional $7.99 $9.10 $10.90 $13.00
Over 10,001 Gallons an additional $5.32 $6.05 $7.25 $8.65

Outside Town Limits: 
0-3,000 Gallons Minimum Charge $23.96 $27.30 $32.60 $39.00
3,001-4,000 Gallons an additional $8.00 $9.10 $10.90 $13.00
4,001-6,000 Gallons an additional $10.64 $12.10 $14.50 $17.30
6,001-7,000 Gallons an additional $13.32 $16.00 $19.10 $22.80

7,001-10,000 Gallons an additional $15.98 $18.20 $21.80 $26.00
Over 10,001 Gallons an additional $10.64 $12.10 $14.50 $17.30
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Inside Town Limits: 
0-3,000 Gallons Minimum Charge $25.21 $26.70 $28.25 $30.00

Over 3,000  (per thousand Gallons) $7.99 $8.45 $8.95 $9.50

Outside Town Limits: 
0-3,000 Gallons Minimum Charge $50.42 $53.50 $56.75 $60.10

Over 3,000 Gallons $15.98 $17.00 $18.00 $19.10

Inside Town Limits:
0-3,000 Gallons $4.00 $4.55 $5.46 $6.50

3,001-4,000 Gallons $4.00 $4.55 $5.46 $6.50
4,001-6,000 Gallons an additional $5.32 $6.05 $7.25 $8.65
6,001-7,000 Gallons an additional $6.66 $8.00 $9.55 $11.40

7,001-10,000 Gallons an additional $7.99 $9.10 $10.90 $13.00
Over 10,001 Gallons an additional $5.32 $6.05 $7.25 $8.65

Outside Town Limits: 
0-3,000 Gallons $8.00 $9.10 $10.90 $10.90

3,001-4,000 Gallons $8.00 $9.10 $10.90 $13.00
4,001-6,000 Gallons an additional $10.64 $12.10 $14.50 $17.30
6,001-7,000 Gallons an additional $13.32 $16.00 $19.10 $22.80

7,001-10,000 Gallons an additional $15.98 $18.20 $21.80 $26.00
Over 10,001 Gallons an additional $10.64 $12.10 $14.50 $17.30
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Proposed New Personnel in 2022
Public Safety:

1. Five (5) full-time sworn patrol officers
2. One (1) full-time dispatcher
3. One (1) full-time administrative assistant
4. One (1) full-time victim’s services specialist

Administration – Finance Division:
1. One (1) full-time customer service manager
*Replace and backfill transfer of full-time payroll/AP supervisor 
to Administration-HR

Public Works:
◦ Public Works – Water Division

1. One (1) full-time apprentice (water plant operator)

◦ Public Works – Parks Division
1. One (1) full-time municipal worker

2. Two (2) seasonal, full-time workers

◦ Public Works – Streets Division
1. One (1) full-time municipal worker

Planning & Inspections:
1. One (1) full-time planner 1
*Repurpose third-party economic development professional 
services
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2022 Capital Improvement Program (CIP)
 ARPA supporting most 2022 CIP project
E. Commerce Street; N. Main Street; North of Duck 

Creek; North Water Tower; Southern Water Treatment 
Plant; Capital Asset Management Inventory; 
Downtown Parking Lot all are funded in whole or part 
by ARPA resources

See Slide 7 for current detailed listing.

PW/Electric: Division bucket truck, $250,000; 
however, supply chain issues has estimated delivery 
delayed until 2023

Planning & Zoning: comprehensive re-write of the 
Town Zoning Code, $70,000

Administration: George C. Wright Jr. Municipal 
Park bathroom upgrade ($250,000)
Contingent on 50% ($125,000) matching DNREC ORPT 

grant award

Administration: Master Parks Plan, estimated at 
$50,000 - $80,000 and pending final approval by 
Council.

Police: $260,000 upgrade to public safety radio 
system.

George C. Wright Jr. statue, $125,000 (CTF Funded)
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6,377,623$                 NOTES:

Project/Initiative Department Budget/Allocation
 Revenue Loss Fin -$                               $0 Eligible Rev Loss
Community Planning:

Park/Rec Master Plan Update Council/Planning -$                               Impact Fee Funded
Broadband Utility Fin/Mngr Ofc -$                               State initiative
Civic Plus: Enhanced Digital Citizen Access Admin 34,000$                         

Skatepark Council/PW -$                               On Hold
Town Park Signage Admin 25,000$                         
ORPT Basketball Match '21 Admin 37,000$                         Park Development
Public Safety/Resiliency:

PW Access Gates PW/Mngr Ofc -$                               Not ARPA Qualified 
PD HVAC PD -$                               Corrected; not needed
PW Generator PW/Elec -$                               Not ARPA Qualified 

Façade Improvements:
Smyrna Opera House Admin 35,000$                         
Commercial Façade Program (proposed) Admin 400,000$                      

S. Main Street Parking Lot PW 400,000$                       MSA, State $, Impact Fees
Utilities|Infrastructure:

E. Commerce St Utilities PW 1,200,000$                   
North of Duck Creek Utilities PW 1,200,000$                   
N. Main Street Utilities PW 1,200,000$                   
Asset Management PW 100,000$                      
Water Tower (Engineer/Design) PW 250,000$                      
Second Water Treatment Plant (Engineer/Design) PW 500,000$                      
Rate Studies (2023-2025 Water/Sewer/Elec) Fin/Mngr Ofc/PW 80,000$                         

Utility Assistance Finance -$                               Not Supported
Police Victim Services/Mental Health (Public Health) PD 150,000$                      FY2023 Needs
Ambulance 64 Admin -$                               GF Reserves

Total Allocated Funds: 5,611,000$                 

Unallocated Funds: 766,623$                     

American Rescue Plan Act Funding


March 2021

				Estimated American Rescue Plan Act Funding				$   6,000,000		NOTES:



				Project/Initiative		Department		Budget/Allocation

				 Revenue Loss		Fin		$   600,000

				Community Planning:

				Park/Rec Master Plan Update		Council/Planning		$   50,000

				Broadband Utility		Fin/Mngr Ofc		$   100,000		ON HOLD

				Skatepark		Council/PW		$   250,000		ON HOLD

				Public Safety/Resiliency:

				PW Access Gates		PW/Mngr Ofc		$   90,000

				PD HVAC 		PD		$   150,000

				PW Generator		PW/Elec		$   175,000

				S. Main Street Parking Lot		PW		$   200,000

				Utilities|Infrastructure:

				E. Commerce St Utilities		PW		$   1,200,000

				North of Duck Creek Utilities		PW		$   1,200,000

				N. Main Street Utilities		PW		$   1,055,000

				Asset Management		PW		$   100,000

				Water Tower (Engineer/Design)		PW		$   250,000

				Second Water Treatment Plant (Engineer/Design)		PW		$   500,000

				Rate Studies (2023-2025 Water/Sewer/Elec)		Fin/Mngr Ofc		$   80,000		ON HOLD



				Total:				$   6,000,000





10.01.2021

				American Rescue Plan Act Funding				$   6,377,623		NOTES:



				Project/Initiative		Department		Budget/Allocation

				 Revenue Loss		Fin		$   - 0		$0 Eligible Rev Loss

				Community Planning:

				Park/Rec Master Plan Update		Council/Planning		$   - 0		Impact Fee Funded

				Broadband Utility		Fin/Mngr Ofc		$   - 0		State initiative

				Civic Plus: Enhanced Digital Citizen Access		Admin		$   34,000

				Skatepark		Council/PW		$   - 0		On Hold

				Town Park Signage		Admin		$   25,000

				ORPT Basketball Match '21		Admin		$   37,000		Park Development

				Public Safety/Resiliency:

				PW Access Gates		PW/Mngr Ofc		$   - 0		Not ARPA Qualified 

				PD HVAC 		PD		$   - 0		Corrected; not needed

				PW Generator		PW/Elec		$   - 0		Not ARPA Qualified 

				Façade Improvements:

				Smyrna Opera House		Admin		$   35,000

				Commercial Façade Program (proposed)		Admin		$   400,000

				S. Main Street Parking Lot		PW		$   400,000		 MSA, State $, Impact Fees

				Utilities|Infrastructure:

				E. Commerce St Utilities		PW		$   1,200,000

				North of Duck Creek Utilities		PW		$   1,200,000

				N. Main Street Utilities		PW		$   1,200,000

				Asset Management		PW		$   100,000

				Water Tower (Engineer/Design)		PW		$   250,000

				Second Water Treatment Plant (Engineer/Design)		PW		$   500,000

				Rate Studies (2023-2025 Water/Sewer/Elec)		Fin/Mngr Ofc/PW		$   80,000

				Utility Assistance		Finance		$   - 0		Not Supported

				Police Victim Services/Mental Health (Public Health)		PD		$   150,000		FY2023 Needs

				Ambulance 64		Admin		$   - 0		GF Reserves



				Total Allocated Funds:				$   5,611,000



				Unallocated Funds:				$   766,623



















Town Funds Breakdown
GOVERNMENTAL FUND ACCOUNTING TO DELIVER SERVICES



Town Funds
• General Fund

• Electric Fund

• Water/Sewer

• Special Revenue (Gen / Police)

• Trash
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Multi-Fund Accounting and Revenues
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Where do the operating dollars come from?

1. Real Estate Taxes
2. Transfer Tax
3. Electric Utility Sales
4. Water Utility Sales
5. Sewer Utility Sales
6. Permits and Fees
7. Grants
8. Inter-Governmental Funding
9. Loans/Bonds



Utility Funds 
Supporting 
General 
Governance
Allocation for Expenses:

Certain governmental functions 
support in whole or part the utility 
operations, and a corresponding 
percentage of total operating costs are 
charged back to the utility funds. 

Interfund Transfers:

The Town operates a public utility 
model where the utility funds provide 
a revenue transfer to the General Fund 
to achieve a balanced budget. 
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General Fund
 Removed $1.65M Revenue that is 
Trash/Yard Waste Fund.

$7.55M General Fund revenue

$5.6M Deficit before allocations and 
transfers
 2022 v 2021 significantly greater due to 

correction of budgeted wages
 2021 (and before) pre-allocated wages 

creating an inaccurate image of wage 
alignment by department

Governmental operations include:
police, public works (streets and 
parks), finance, IT, manager’s office 
(including town council), HR, 
customer service, facilities, library, 
planning & inspections, and fleet.
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2022 Budget 
Expense

2022 General Fund 
Revenue

Deficit 

$13,173,494 before 
allocations

$7,550,000 when 
assigned to funds

-$5,600,000

Nearly $4,100,000 in 
department 
allocations charged 
back

-$1,500,000

$1,500,000 interfund 
transfer revenue

Balanced General 
Fund Budget



Electric Fund
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2022 Revenue: $15,550,000

2022 Expense: $12,058,000

2022 Interfund Transfer: $1,000,000 to General Fund

2022 Projected $2,200,000 fair share allocations 

Photo credit: Josh Little



Water/Sewer Fund

2022 DRAFT BUDGET 10.18.2021 14

2022 Revenue: $5,982,000

2022 Expense: $4,400,000

2022 Interfund Transfer: $500,000 to General Fund

2022 Projected $1,200,000 fair share allocations 



Trash/Yard Waste Fund
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2022 Revenue: $1,650,000

2022 Expense: $991,000

2022 Interfund Transfer: $0 to General Fund

2022 Projected $600,000 fair share allocations 

Photo credit: Louis Ruggerio



Town Public Utility Funding Model
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The use of multiple funding
sources provides a diversity of
revenue for overall town
governmental services.

Without town public utilities,
real estate tax rates would be
at minimum 37% higher to
receive the same level of
town services.



2022 Major
Revenues 
Forecast
o Projected 6% Revenue Growth

o Proposed Lodging Tax will be an
additional value not yet in 2022 
forecast, if adopted

o 2022 new residential construction
forecast lower than strong 2019, 
2020, and 2021
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Description FY2019 Actual FY2020 Budget FY2021 Budget FY2022 Draft Budget
Property taxes (3,872,403.78)     (3,905,000.00)     (4,000,000.00)     4,600,000                        
Transfer Taxes (1,227,357.44)     (995,000.00)        (950,000.00)        1,200,000                        
Cable TV (169,706.58)        (145,000.00)        (165,000.00)        160,000                           
P&Z - Permits (289,162.64)        (240,000.00)        (240,000.00)        225,000                           
Intergovernmental -                         (280,000.00)        (280,000.00)        250,000                           
P&Z-  Lic/Inspections Fe (91,122.35)           (55,000.00)           (125,000.00)        100,000                           
P&Z Impact Fee (368,289.75)        (308,229.55)        (350,000.00)        200,000                           
Trash (1,498,167.51)     (1,350,000.00)     (1,550,000.00)     1,650,000                        
Police Services (23,638.51)           (65,000.00)           (20,000.00)           130,000                           
Rental Income (94,211.69)           (50,000.00)           (65,000.00)           90,000                              
Sewer Sales Town (2,308,061.53)     (2,532,127.50)     (2,904,216.00)     3,150,000                        
Water Sales (1,550,983.46)     (1,631,700.00)     (2,213,150.00)     2,395,000                        
Sales  Residential (13,288,442.85)  (13,791,707.46)  (13,345,717.00)  14,750,000                     


Revenue Forecast

		Fund		Revenue Expenditure		GL Account		Department		Description		2016 Actual		2017 Actual		2018 Actual		FY2019 Actual		FY 2019 Budget		2020 Budget		FY 2020 Actual YTD		FY 2020 Projected		FY 2021 Budget		FY 2022

		General		Revenue		001-0000.334.04-00		Revenue		Police Grants		(229,182.64)		(218,745.55)		(242,688.98)		(269,744.28)		- 0		(50,000.00)		(115,244.90)				(235,000.00)		156,000

		General		Revenue		001-0000-311.10-00 		Revenue		Property taxes		(3,413,338.00)		(3,497,722.00)		(3,714,507.00)		(3,872,403.78)		(3,895,000.00)		(3,905,000.00)		(3,275,761.51)				(4,000,000.00)		4,600,000

		General		Revenue		001-0000-312.10-00 		Revenue		Transfer Taxes		(913,981.18)		(1,239,453.77)		(1,367,616.51)		(1,227,357.44)		(980,000.00)		(995,000.00)		(390,294.97)				(950,000.00)		1,200,000

		General		Revenue		001-0000-318.20-01 		Revenue		Cable TV		(149,481.05)		(156,810.61)		(150,090.94)		(169,706.58)		(130,000.00)		(145,000.00)		(93,762.66)				(165,000.00)		160,000

		General		Revenue		001-0000-318.20-02 		Revenue		Gas Company		(42,063.28)		(43,108.67)		(53,815.85)		(49,360.39)		(56,000.00)		(56,000.00)		- 0				(50,000.00)		55,000

		General		Revenue		001-0000-319.00-00 		Revenue		P&I on Deliquent Taxes		(22,490.01)		(35,540.79)		1,637.42		(27,392.84)		(25,000.00)		(25,000.00)		(7,710.90)				(25,000.00)		10,000

		General		Revenue		001-0000-321.01-00 		Revenue		License Fees		(32,625.00)		(34,375.00)		(21,745.00)		(31,344.47)		(100,000.00)		(100,000.00)		(21,845.00)				(32,000.00)		30,000

		General		Revenue		001-0000-321.02-00 		Revenue		P&Z - Permits		(216,425.85)		(202,008.28)		(284,035.74)		(289,162.64)		(238,000.00)		(240,000.00)		(116,975.49)				(240,000.00)		225,000

		General		Revenue		001-0000-330.00-00 		Revenue		Intergovernmental		- 0		- 0		- 0		- 0		(280,000.00)		(280,000.00)		(44,943.00)				(280,000.00)		250,000

		General		Revenue		001-0000-338.01-00 		Revenue		Recipricol Borrowing -Kent County		(92,458.95)		(117,193.40)		(68,531.65)		(179,417.75)		(60,000.00)		(60,000.00)		(22,257.35)				(65,000.00)		65,000

		General		Revenue		001-0000-341.01-00 		Revenue		P&Z Adminstrative Fee		(13,540.62)		(1,956.68)		(1,949.75)		(9,725.29)		0.00		(2,500.00)		(2,083.99)				(5,000.00)		2,500

		General		Revenue		001-0000-341.02-00 		Revenue		Cretificate of Occupancy Fee		(4,800.00)		(4,560.00)		(6,060.00)		(7,320.00)		(2,000.00)		(2,000.00)		(2,080.00)				(5,000.00)		3,000

		General		Revenue		001-0000-341.03-00		Revenue		P&Z FEES		(8,045.00)		(7,305.50)		(9,425.00)		(5,960.00)		(2,000.00)		(10,000.00)		(14,579.25)				(20,000.00)

		General		Revenue		001-0000-341.04-00		Revenue		Pub Wks-Admin & MISC Fee		(7,358.12)		- 0		(119.10)								(12.43)		- 0		- 0

		General		Revenue		001-0000-341.05-00 		Revenue		P&Z-  Lic/Inspections Fees		(66,786.63)		(106,347.58)		(106,415.71)		(91,122.35)		(42,000.00)		(55,000.00)		(81,489.88)				(125,000.00)		100,000

		General		Revenue		001-0000-341.06-00 		Revenue		Zoning Compliance Application Fee		(1,645.00)		(1,225.00)		(1,200.00)		(1,200.00)		0.00		(500.00)		(450.00)				(1,000.00)		500

		General		Revenue		001-0000-341.07-00 		Revenue		Administration and Miscellaneous Fees		(27,932.45)		(27,305.25)		(29,916.00)		(24,483.75)		(50,000.00)		(50,000.00)		(11,300.04)				(25,000.00)		25,000

		General		Revenue		001-0000-341.09-00 		Revenue		Bad Check Fees		(4,470.00)		(4,230.00)		(2,610.00)		(3,270.00)		(1,500.00)		(1,500.00)		(3,090.00)				(4,500.00)		1,500

		General		Revenue		001-0000-341.10-00 		Revenue		Impact Fees		(29,372.70)		(30,609.77)		(38,115.94)		(43,946.74)		(20,000.00)		(20,000.00)		(19,948.01)				(40,000.00)		25,000

		General		Revenue		001-0000-341.11-00 		Revenue		P&Z Impact Fee		(397,501.60)		(317,577.85)		(436,157.08)		(368,289.75)		(225,000.00)		(308,229.55)		(179,881.85)				(350,000.00)		200,000

		General		Revenue		001-0000-341.15-00 		Revenue		Sale of Equipment		(24,100.00)		- 0		(1,480.00)		(820.00)		0.00		(1,500.00)		- 0				(500.00)		2,000

		General		Revenue		001-0000-341.16-00 		Revenue		Police Admin & Miscellaneous Fees		(125.00)		(490.00)		(1,487.00)		(350.00)		0.00		(100.00)		- 0				- 0

		General		Revenue		001-0000-341.18-00 		Revenue		Trash		(1,390,154.70)		(1,439,445.83)		(1,488,626.88)		(1,498,167.51)		(1,350,000.00)		(1,350,000.00)		(780,312.28)				(1,550,000.00)		1,650,000

		General		Revenue		001-0000-341.21-00		Revenue		Legal Fees		- 0		- 0		- 0								(250.00)				- 0

		General		Revenue		001-0000-342.01-00 		Revenue		Police Services		(83,556.76)		(71,373.25)		(45,093.40)		(23,638.51)		(125,000.00)		(65,000.00)		(9,979.92)				(20,000.00)		130,000

		General		Revenue		001-0000-351.01-00 		Revenue		Police Fines		(40,028.03)		(48,204.91)		(54,009.86)		(45,057.68)		(29,000.00)		(40,000.00)		(16,792.65)				(30,000.00)		45,000

		General		Revenue		001-0000-351.03-00 		Revenue		Police Accident Reports		(5,975.50)		(7,805.50)		(8,605.36)		(8,412.01)		(4,000.00)		(7,500.00)		(3,170.00)				(7,500.00)		4,000

		General		Revenue		001-0000-351.04-00 		Revenue		Library Fines &Fees		(16,947.67)		(16,362.93)		(14,693.51)		(15,101.99)		(3,000.00)		(3,500.00)		(902.65)				(15,000.00)		3,000

		General		Revenue		001-0000-351.05-00 		Revenue		P&Z Enforcement Action		(54,320.64)		(69,602.85)		(164,642.94)		(54,675.42)		(100,000.00)		(90,000.00)		14,447.40				(50,000.00)		40,000

		General		Revenue		001-0000-351.06-00 		Revenue		P&I on Deliquent Payment		(6,658.66)		(2,530.91)		(11,798.73)		(2,966.06)		(2,500.00)		(2,500.00)		5,437.59				(7,500.00)		5,000

		General		Revenue		001-0000-361.99-99 		Revenue		Investment Income		(13.45)		(32.85)		(79.03)		(106.90)		(1,000.00)		(750.00)		(24.03)				(100.00)		1,200

		General		Revenue		001-0000-362.01-00		Revenue		Rental Income		(65,636.64)		(99,086.94)		(92,052.30)		(94,211.69)		(65,000.00)		(50,000.00)		(30,591.85)				(65,000.00)		90,000

		General		Revenue		001-0000-364.02-00		Revenue		Police Contribution		(2,891.00)		(6,163.00)		(2,757.00)		(2,330.00)		0.00		0.00		- 0				- 0

		General		Revenue		001-0000-364.04-00		Revenue		Parks Contribution		- 0		- 0		- 0		(15.00)		0.00		0.00		- 0				- 0

		General		Revenue		001-0000-364.06-00		Revenue		Administration Contribution		(6,800.00)		(14,300.00)		(2,275.00)		(17,600.00)		(2,000.00)		(20,000.00)		(250.00)				(200.00)

		General		Revenue		001-0000-364.07-00		Revenue		Smyrna At Night		- 0		- 0		- 0								(2,275.00)				(20,000.00)		30,000

		General		Revenue		001-0000-369.10-00		Revenue		Cash Over		- 0		- 0		- 0								(39.11)				- 0

		General		Revenue		001-0000-.369.10-80		Revenue		Write-Off De Minimis Rev		- 0		- 0		- 0								0.30				- 0

		General		Revenue		001-0000-393.00-00		Revenue		Recoveries		(53,681.90)		(62,120.21)		(78,113.42)		(70,666.20)		(5,000.00)		(5,000.00)		(20,067.37)				(40,000.00)		25,000

		General		Revenue		001-0000-393.10-00		Revenue		Recoveries - Insurance		(8,917.20)		(4,766.32)		(12,584.00)		(8,834.74)				- 0		- 0				(10,000.00)		10,000

		General		Revenue		001-0000-393.10-01		Revenue		New Development Revenues		(49,552.24)		(74,469.72)		(72,774.85)		(46,789.19)						(14,073.52)				(50,000.00)		45,000

		General		Revenue		001-0000-399.00-00		Revenue		Temporary Clearing Account		- 0		(161,266.51)		(193,891.40)		(11,026.44)						(13,403.05)				- 0

		Water/Sewer		Revenue		011-0000-330.00-00		Revenue		State Gov. Grants		- 0		(54,226.56)		(49,054.42)		(20,977.50)		0.00		0.00		- 0				- 0

		Water/Sewer		Revenue		011-0000-344.10-01 		Revenue		Sewer Sales Town		(2,074,813.76)		(2,137,298.25)		(2,275,459.84)		(2,308,061.53)		(2,201,850.00)		(2,532,127.50)		(1,182,434.52)				(2,904,216.00)		3,150,000

		Water/Sewer		Revenue		011-0000-344.10-04		Revenue		Sewer connection permits		(1,100.00)		(2,221.45)		(1,684.83)		(561.61)		(500.00)		(500.00)		(570.60)				(2,000.00)		1,000

		Water/Sewer		Revenue		011-0000-344.10-05 		Revenue		Miscellaneous - Sewer Fees		(380,928.43)		(364,031.47)		(405,820.30)		(383,945.11)		(400,000.00)		(400,000.00)		(129,497.02)				(325,000.00)		385,000

		Water/Sewer		Revenue		011-0000-344.20-01		Revenue		Water Sales		(1,429,660.19)		(1,435,899.09)		(1,515,374.21)		(1,550,983.46)		(1,554,000.00)		(1,631,700.00)		(790,882.51)				(2,213,150.00)		2,395,000

		Water/Sewer		Revenue		011-0000-344.20-03 		Revenue		Wtr Mtr Fees		(25,587.00)		(34,997.70)		(32,950.00)		(39,099.00)		(32,550.00)		(32,550.00)		(22,300.00)				(35,000.00)		50,000

		Water/Sewer		Revenue		011-0000-344.20-04		Revenue		Water Connection Permits		(800.00)		(10,600.20)		(816.88)		(823.42)		(10,000.00)		(10,000.00)		(414.98)				(800.00)		1,000

		Water/Sewer		Revenue		011-0000-344.20-05		Revenue		Water Reconnect Fees		(90.00)		(90.00)		(60.00)		(60.00)		0.00		0.00		(30.00)				(100.00)		100

		Water/Sewer		Revenue		011-0000-344.20-07		Revenue		Water Misc. Revenue		(49,388.06)		- 0		(179,899.76)		(795.24)				(1,000.00)		68.34				- 0

		Water/Sewer		Revenue		011-0000-361.99-99 		Revenue		Investment Income		(22.52)		(51.54)		- 0		- 0		(100.00)		(100.00)		- 0				- 0

		Water/Sewer		Revenue		011-0000-369.20-10		Revenue		Refund PY Expenditures		- 0		- 0		- 0								(90,115.65)				- 0

		Electric		Revenue		021-0000-344.14-00		Revenue		Surplus Property		(694.16)		(92.30)		(2,544.45)		(4,262.70)		- 0		(1,500.00)		(401.20)				- 0

		Electric		Revenue		021-0000-344.30-01 		Revenue		Sales  Residential		(13,900,437.73)		(13,293,735.29)		(13,426,101.69)		(13,288,442.85)		(13,723,092.00)		(13,791,707.46)		(6,050,009.09)				(13,345,717.00)		14,750,000

		Electric		Revenue		021-0000-344.30-02 		Revenue		Late Charges - Residential		(282,518.61)		(297,243.38)		(381,509.63)		(419,348.05)		(275,000.00)		(280,000.00)		40,017.28				(300,000.00)		405,000

		Electric		Revenue		021-0000-344.30-08 		Revenue		Miscellaneous Revenues		(50,412.97)		(670.96)		(144,741.48)		(26,476.84)		(45,000.00)		(45,000.00)		(14,018.16)				(50,000.00)		50,000

		Electric		Revenue		021-0000-344.30-09 		Revenue		Impact Fee-Electric System		(100,136.80)		(95,049.69)		(132,873.78)		(132,393.79)		(100,000.00)		(100,000.00)		(59,496.46)				(130,000.00)		75,000

		Electric		Revenue		021-0000-344.30-10 		Revenue		New development Revenues		(15,837.21)		(167,123.91)		(565,581.00)		(312,939.71)		(90,000.00)		(90,000.00)		(188,388.00)				(200,000.00)		200,000

		Electric		Revenue		021-0000-344.30-11 		Revenue		Lights		(5,376.00)		(5,124.00)		(4,464.00)		(4,320.00)		(5,000.00)		(5,000.00)		(2,160.00)				(5,000.00)		5,000

		Electric		Revenue		021-0000-344.30-12		Revenue		Green Block - Electric		(8.78)		(6.48)		(6.48)		(6.48)		0.00		0.00		(3.24)				- 0

		Electric		Revenue		021-0000-344.30-19 		Revenue		Meter/Ring		(67,055.00)		(71,365.00)		(81,860.00)		(85,065.00)		(80,000.00)		(80,000.00)		(33,150.00)				(80,000.00)		65,000

		Electric		Revenue		021-0000-361.99-99 		Revenue		Investment Income		(2.31)		(3.82)		(9.18)		(12.42)		(250.00)		(250.00)		(2.79)				(100.00)

																												(28,074,383.00)		30,720,800
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		Description		2016 Actual		2017 Actual		2018 Actual		FY2019 Actual		FY 2019 Budget		FY2020 Budget		FY2021 Budget		FY2022 Draft Budget

		Property taxes		(3,413,338.00)		(3,497,722.00)		(3,714,507.00)		(3,872,403.78)		(3,895,000.00)		(3,905,000.00)		(4,000,000.00)		4,600,000

		Transfer Taxes		(913,981.18)		(1,239,453.77)		(1,367,616.51)		(1,227,357.44)		(980,000.00)		(995,000.00)		(950,000.00)		1,200,000

		Cable TV		(149,481.05)		(156,810.61)		(150,090.94)		(169,706.58)		(130,000.00)		(145,000.00)		(165,000.00)		160,000

		P&Z - Permits		(216,425.85)		(202,008.28)		(284,035.74)		(289,162.64)		(238,000.00)		(240,000.00)		(240,000.00)		225,000

		Intergovernmental		- 0		- 0		- 0		- 0		(280,000.00)		(280,000.00)		(280,000.00)		250,000

		P&Z-  Lic/Inspections Fees		(66,786.63)		(106,347.58)		(106,415.71)		(91,122.35)		(42,000.00)		(55,000.00)		(125,000.00)		100,000

		P&Z Impact Fee		(397,501.60)		(317,577.85)		(436,157.08)		(368,289.75)		(225,000.00)		(308,229.55)		(350,000.00)		200,000

		Trash		(1,390,154.70)		(1,439,445.83)		(1,488,626.88)		(1,498,167.51)		(1,350,000.00)		(1,350,000.00)		(1,550,000.00)		1,650,000

		Police Services		(83,556.76)		(71,373.25)		(45,093.40)		(23,638.51)		(125,000.00)		(65,000.00)		(20,000.00)		130,000

		Rental Income		(65,636.64)		(99,086.94)		(92,052.30)		(94,211.69)		(65,000.00)		(50,000.00)		(65,000.00)		90,000

		Sewer Sales Town		(2,074,813.76)		(2,137,298.25)		(2,275,459.84)		(2,308,061.53)		(2,201,850.00)		(2,532,127.50)		(2,904,216.00)		3,150,000

		Water Sales		(1,429,660.19)		(1,435,899.09)		(1,515,374.21)		(1,550,983.46)		(1,554,000.00)		(1,631,700.00)		(2,213,150.00)		2,395,000

		Sales  Residential		(13,900,437.73)		(13,293,735.29)		(13,426,101.69)		(13,288,442.85)		(13,723,092.00)		(13,791,707.46)		(13,345,717.00)		14,750,000







Thank You
PLEASE PROVIDE QUESTIONS TO ANDREW HAINES,  TOWN MANAGER

AT AHAINES@SMYRNA.DELAWARE.GOV

The Town website Smyrna.Delaware.gov/budget will be updated with detailed information for 
transparency throughout the budget process. 

mailto:ahaines@smyrna.Delaware.gov
https://smyrna.delaware.gov/budget
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